
 
PERSONAL LEADERSHIP DEVELOPMENT FOR OCCUPATIONAL THERAPISTS 2024 

Sponsored by the Elizabeth Casson Trust and delivered by Fiona MacNeill Consultancy 
 

Times for groups are shown below. 
G1/G3/G5: these groups always attend 10.00-12.00 
G2/G4/G6: these groups always attend 13.00-15.00 

Dates for group meetings (virtual) are shown in the centre column of the table and are shown by group colour to help you identify the relevant dates. 

Before 12 March 2024 G1/G2 12.03.24   G3/G4 13.03.24   G5/G6 14.03.24 Before 17.04.24 

PRE-PROGRAMME 
 

Purchase the book How Full is your Bucket. Read the book 
and complete the diagnostic prior to WS 1 of the programme 

 

Welcome to the programme via video link to input from ECT, 
Fiona MacNeill and an AHP facilitator 

 

Get a date in your Line Manager’s diary for a 45 minute 1-1 
after first workshop and before 25.04.23 

 

Complete pre-programme survey 

WORKSHOP 1 
Welcome to your group 

 
Personal Leadership/Legacy 

 
Strengths based Approach 

 
Exploring Strengths 

 

SELF STUDY 1  
Complete Leadership Compass, Reflecting on Strengths 

 
Invite 4 others not on the programme to complete the 

activity 
 

Conduct Appreciative Interview with Line Manager 
 

G1/G2 15.04.24   G3/G4 16.04.24   G5/G6 17.04.24 Before 14.05.24 G1/G2 14.05.24   G3/G4 15.05.24   G5/G6 16.05.24 

ALS 1 
Reflect on LM Interview 
Share Personal Compass 

Summarise the experience of sharing compass with others 
 

SELF STUDY 2 
Complete Transactional Analysis Questionnaire and 

associated reading  

WORKSHOP 2 
Explore TA and links to Strengths and Assertiveness 

 
Introduce AI tools 

Before 11.06.24 G1/G2 11.06.24.  G3/G4 12.06.24. G5/G6 13.06.24  Before 09.07.24 

SELF STUDY 3 
Mini Appreciative Inquiry  

 

Engaging 4 others not on the programme, share output with 
Line Manager 

 

Reflecting on learning 

ALS 2 
Reflect on use of AI tools and next steps 

SELF STUDY 4 
Create Reflective Quilt Square 

 

Meet with Line Manger and discuss programme impact 

G1/G2 09.07.24 G3/G4 10.07.24 G5/G6 11.07.24 

WORKSHOP 3 
Presentation of quilt squares 

Legacy of Learning 

 
 


