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Clark, F.A. (2010) Power and confidence in professions: lessons for occupational therapy, Canadian Journal of Occupational Therapy, 77(5), pp264-9
ABSTRACT Background: Powerful professions have the capacity to obtain leadership positions, advocate successfully in the policy arena, and secure the resources necessary to achieve their professional goals. Within the occupational therapy profession, cultivating power and confidence among our practitioners is essential to realize our full capacity for meeting society's occupational needs.
Purpose and Key Issues: Drawing from a historical analysis of the medical and nursing professions, this paper discusses the implications of power and disempowerment among health professions for their practitioners, clients, and public image. Theoretical perspectives on power from social psychology, politics, organizational management, and post-structuralism are introduced and their relevance to the profession of occupational therapy is examined.
Implications: The paper concludes with recommendations for occupational therapy practitioners to analyze their individual sources of power and evaluate opportunities to develop confidence and secure power for their professional work in venues both in and outside the workplace.

Copolillo, A., Shepherd, J., Anzalone, M. & Lane, S.J. (2010) Taking on the challenge of the centennial vision: transforming the passion for occupational therapy into a passion for leadership, Occupational Therapy in Health Care, 24(1), pp7-22.
ABSTRACT The Centennial Vision makes it clear that the profession of occupational therapy is facing challenges that require members to move beyond clinical excellence toward larger health care initiatives (American Occupational Therapy Association, 2007). Accomplishing this goal requires the development of professionals with leadership skills. The focus of the doctorate in occupational therapy at Virginia Commonwealth University (VCU) hits this mark. In this paper, we describe the development process of a post-professional occupational therapy doctorate focused on building leaders. To exemplify putting the Centennial Vision in action through education, we describe courses and content, and offer examples of the capstone leadership project and data describing students' experiences with becoming leaders.

Crossley, H. (2017) The voice; are occupational therapists using their voice to influence?, British Journal of Occupational Therapy, Supplement 80, pp85-85.
[bookmark: _GoBack]This poster presents the findings from an MSc dissertation in Leadership in Health and Social care. The research question being asked is as follows: 'Are occupational therapists using their voice to influence and promote the value of the profession, and what does this mean for the profession as a whole? A literature review was conducted to establish whether occupational therapists have the skills and capability to be the 'voice of the profession,' as requested by the College of Occupational Therapy in its annual review 2015 (COT 2015). Voice behaviour is defined as a transmission of information from one person to another (VanDyne et al. 2003), being seen as beneficial to leadership (Detert et al. 2013) and as a vehicle to exchange ideas and suggestions. In total, 15 research articles were reviewed, resulting in the following themes which are critically discussed: • professional identity • leadership power. The findings indicate that while the profession originates from a relatively subordinate position, issues relating to the aforementioned themes continue to influence the ability of the profession to seize potential opportunities, against a backdrop of health and socio-economic challenges (Five Year Forward View, DH, 2014). It is suggested that this work complements the profession's campaign, 'Improving Lives, Saving Money,' (COT 2015). Recommendations for current and future occupational therapists are made, including the introduction of a conceptual model suggesting that the use of 'voice' is fundamental, alongside ten top tips for developing confidence, promoting the profession and maximising mentor opportunities.
[bookmark: citation]
Davidson, H. (2012) A Leadership Challenge for Occupational Therapy, British Journal of Occupational Therapy, 25(8), pp390-3.
This opinion piece discusses the relationship between leadership and gender, proposing that leadership literature and feminist critique need to be considered in order for occupational therapy to use leadership and power effectively. It suggests that the leadership challenge is for occupational therapists to review their leadership skills in order to consolidate a female advantage and to lead developments during this period of diversification in health and social care.

Dillon, T.H. (2001) Authenticity in occupational therapy leadership: a case study of a servant leader, American Journal of Occupational Tgherapy, 55(4), pp441-8.
Abstract Objective: The purpose of this qualitative study was to examine the leadership of occupational therapy educator Sr. Genevieve Cummings at the College of St. Catherine in St. Paul, Minnesota, from 1960 to 1994.
Method: In-depth interviews were conducted with faculty, staff, administrators, and friends who knew her work intimately. Themes regarding her leadership were synthesized from the interview data and compared with trends in the leadership literature.
Results: The predominant themes representing the major elements of her success as a leader were enabling others, focusing on the greater good, collaborative visioning, and leadership through caring and service. The findings indicate that Sr. Genevieve led in uniquely authentic manner by serving the needs of students, faculty members, and the profession.
Conclusion: Sr. Genevieve was an effective, authentic, and accomplished leader throughout her career. Her contributions had a significant impact on the field of occupational therapy and occupational therapy education. The legacy of her leadership serves as a model for others in occupational therapy who must balance multiple challenges, pressures, or roles and be able to work effectively with others.

Finlayson, M.L. (2013) Muriel Driver Memorial Lecture 2013: Embracing our role as change agents, Canadian Journal of Occupational Therapy, 80(4), pp205-14.
Overall, relatively little has been written about the change agent role in the occupational therapy literature. Much of what does exist is implicit and often embedded in related topics, such as advocacy. An examination of literature from outside of occupational therapy uncovered four major themes about this role: (a) Change agents are insightful, reflective, and disciplined; (b) Change agents are visionary leaders and mobilizers; (c) Change agents are knowledge integrators and translators; and (d) Change agents are diplomatic interventionists who produce meaningful outcomes. These themes point to several areas of silence in the occupational therapy literature. Implications: Overcoming these areas of silence and moving forward will require open, challenging, and scholarly debates; reconsideration of change agent role competencies; and clear messaging that we all have the capacity to be competent and effective change agents regardless of our title or setting

Fleming-Castaldy, R.P. (2012) Leadership in occupational therapy: self-perceptions of occupational therapy managers, Occupational Therapy in Health Care, 26(2-3), pp187-202.
ABSTRACT The development of leaders in occupational therapy is a major priority of the profession's Centennial Vision. This study examined the leadership characteristics of 53 occupational therapy clinical managers. A demographic measure and the Leadership Practices Inventory (LPI) collected data via a non-experimental survey. The means for the five LPI leadership categories ranged from 7.5 to 8.7 on a frequency scale of 1 equaling almost never to 10 equaling almost always. No significant associations were found between respondent demographics and LPI scores. Respondents' reported leadership capabilities reflect their power to influence and lead the profession in a demanding and ever-changing healthcare environment.

Fordham, S. & Glassman, B. (2017) Leadership from the ashes: influencing change and promoting occupational therapy, British Journal of Occupational Therapy, Supplement 80, pp78-80.
In a time where there are greater demands on the NHS (NHS England 2014), occupational therapists can play a significant part in improving services, reducing hospital admissions and delayed discharges. It is clear that each of us has a role in leading on the promotion of occupational therapy and influencing change at all levels. Leadership is multifaceted (NHS Leadership Academy 2013) and the profession needs leaders who can inform colleagues and those involved in shaping services on the value of occupational therapy - leaders who can support and encourage occupational therapy staff to be at the heart of improving services and ensure they are given the 'time, capacity and skill mix to design and evaluate occupation-focused programmes' (COT 2016, p24). In the absence of an identified occupational therapy lead within the local area, where many individual therapists were working autonomously, often without clear clinical direction or professional support, the authors set about to unite the occupational therapy workforce, share practice and influence change from within. One year on, they have raised the profile of the profession, boosted staff morale and will soon have a professional lead in place to influence decision making. Their work has inspired a dynamic group of therapists to collectively lead, challenge and influence service provision. They would like to share their experience to equip others with strategies to develop leadership and consider their role in the promotion of the profession and how to influence change.

Gmitroski, S. (2013) Occupational therapy through a leadership lens: Reflections on the 2013 CAOT Conference, Occupational Therapy Now 15(4), pp20-1.
Abstract: This paper addresses key qualities of leadership and describes leadership through an occupational lens. It aims to encourage individuals to identify themselves as leaders wherever they are positioned within organisations or in their professional lives. Leadership vignettes are used to highlight and celebrate how occupational therapy philosophies, as well as our theoretical and practical knowledge assisted these leaders in their current and emerging leadership roles. A number of issues that are affecting us as global citizens, including natural disasters and humanitarian crises in third world contexts are highlighted. The potential for our profession to take a leadership role in these issues is proposed. Finally, there is a call to action for all occupational therapists whatever their professional roles, recommending that all members of the profession embrace leadership opportunities no matter how big or small. In so doing it is argued that leadership will be recognised and celebrated as being very much part of our profession's territory.

Hunter, E.P. (2013) The Elizabeth Casson Memorial Lecture 2013: Transformational leadership in occupational therapy - delivering change through conversations, British Journal of Occupational Therapy, 76(8), pp.346-54.
The Elizabeth Casson Memorial Lecture 2013, given on 19 July at the 37th Annual Conference and Exhibition of the College of Occupational Therapists, held at the Scottish Exhibition and Conference Centre, Glasgow, Scotland. The lecture focussed and built on three key messages:
1. We can all be leaders.
2. By engaging others in our work, we can accomplish amazing changes.
3. We should share what we do and in so doing, as leaders and as a profession, become more visible

Jackson, T. (2015) The Dr Elizabeth Casson Memorial Lecture 2015: Pushing the boundaries and leading the way, British Journal of Occupational Therapy, 78(9), pp556-562.
This lecture, given at the COT conference in 2015, considers three themes:
1. Person-centred care in occupational therapy
2. Having the courage to push boundaries and take risks
3. Leading the way

Perkins, V.J. (1992) A model for selecting leadership styles, Occupational Therapy in Health Care, 8(2-3), pp225-37.
Occupational therapists lead a variety of groups during their professional activities. Such groups include therapy groups, treatment teams and management meetings. Therefore it is important for each therapist to understand theories of leadership and be able to select the most effective style for him or herself in specific situations. This paper presents a review of leadership theory and research as well as therapeutic groups. It then integrates these areas to assist students and new therapists in identifying a style that is effective for a particular group.

Phipps, S. (2015) Transformational and Visionary Leadership in Occupational Therapy Management and Administration, OT Practice, 20(15), pp1-8.
Visionary leadership strives to proactively optimize the outcomes of our occupational therapy programs and services. A vision represents an ideal future state and guides organizations toward a higher standard of excellence (Covey, 1991). There is a clear difference between leadership and management, but both are critical to activate a vision. Transformational leadership focuses on helping every member of the team succeed in achieving the vision. A vision must be bold but also realistic, achievable, and measurable. The vision must then be communicated through multiple stakeholder groups, using a variety of tailored approaches to each audience. Clear goals and objectives must be enacted to implement the vision, and leaders and frontline staff must remain laser focused and accountable in order to sustain the vision for the long haul. Managing resistance to change requires courage, frequent communication, and the full engagement of the team to be a part of the change process.

Rodger, S. (2012) Leadership through an occupational lens: celebrating our territory, Australian Occupational Therapy Journal, Vol. 59 (3), pp172-9.
This paper addresses key qualities of leadership and describes leadership through an occupational lens. It aims to encourage individuals to identify themselves as leaders wherever they are positioned within organisations or in their professional lives. Leadership vignettes are used to highlight and celebrate how occupational therapy philosophies, as well as our theoretical and practical knowledge assisted these leaders in their current and emerging leadership roles. A number of issues that are affecting us as global citizens, including natural disasters and humanitarian crises in third world contexts are highlighted. The potential for our profession to take a leadership role in these issues is proposed. Finally, there is a call to action for all occupational therapists whatever their professional roles, recommending that all members of the profession embrace leadership opportunities no matter how big or small. In so doing it is argued that leadership will be recognised and celebrated as being very much part of our profession's territory.

Stewart, L. (2007) Pressure to Lead: What Can We Learn from the Theory?, British Journal of Occupational Therapy, 70(6), pp228-34.
The author describes four theories of leadership - trait theory, motivational theories, transformational leadership and emotional intelligence - and reflects on their strengths and weaknesses and their relevance to occupational therapists currently working in the NHS.
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