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Leadership Project: Bid for Funding

This form should be completed by the named bid person. 
It should be completed electronically and submitted to secretary@elizabethcasson.org.uk . You will receive an acknowledgment of receipt. Closing date will be posted on the Elizabeth Casson Trust website Leadership Programme page, where you can also download an electronic version of this document: http://bit.ly/2BjYJOq. 
[bookmark: _GoBack]In completing it, the bidder should answer each section fully and provide sufficient exposition of the bid to enable the bid scrutineers to make an informed opinion of the effectiveness and value to be gained for the service, the profession and the Trust. Spacing in the table below will automatically expand to accommodate your responses.
The information you provide should show deep consideration of the issues you have been asked to address. It should be a well thought through bid and this should be evident in your proposal. It is worth investing the time to get this right.
Leadership bids up to the value of £10,000 will be considered. In exceptional circumstances bids in excess of this amount may also be considered.



	Name of the Project Lead
	

	Address / Place of work




	

	E mail and telephone contact details

	

	RCOT membership No. (if applicable)
	

	You are asked to complete each of the following sections as fully as possible

	1. Describe the nature of the project bid:
· what it is;
· why it needs to be addressed; 
· what the key issues are, and 
· how the project complements the RCOT campaign messages and the ECT Leadership Project.


	

	2. Clearly state:
· the aims of your project; 
· anticipated outcomes for service and users and measures of success; 
· what you expect to be different/achieve, and
· your outcome measures?

	

	3. Identify what you consider to be your current leadership behaviours and skills.
Identify those you need support to develop to enable you to successfully lead on the project.


	

	4. Explain how and what evidence you have investigated to understand if others have successfully addressed similar issues through literature searching or benchmarking for example, and what can be learned from that.


	

	5. Describe your anticipated project timeline giving planned actions, points of review and anticipated measures of success. 
Explain what success will look like and how it will be sustained?

	

	6. Identify other key members of the team required to deliver the project including links with a leadership mentor, coach, buddy or peer learning group for ongoing support through the project. 
You should consider other key personnel in your organisation/ other agencies essential to the achievement of your project e.g. commissioners; managers; other agencies with which you need to work in partnership.

	

	7. Your project may also be in collaboration with a number of partners outside your own organisation but who are leading on the same issue in their organisation. If this is the case, then please identify your collaborators.
	

	8. What are the team and individual learning needs and how will these be addressed through the project?

	

	9. Identify other resources that may be required to deliver the project. These may include online resources, team development opportunities, strategies for backfill staffing, as examples.

	

	10. Provide a detailed, itemised and staged budget required to deliver the outcomes of the project. This could include backfill costs, team development, payment for coaching.
The staging payments should coincide with significant points in the project timeline described in section 5 above.

	

	11.You should include a personal statement here in support of your bid.
· What has motivated you to lead this project? 
· How will this project aid your personal development?
	

	12.You are asked to include a signed and dated statement here from your line manager or equivalent to show their support for your bid and how it fits with the strategic direction of your organisation.
	

	
	

	Your signature:

	

	Your designation:

	

	Date of submission:

	



[image: ]Page 3 of 6
Current at February 2018
image1.png
ELIZABETH CASSON TRUST ’




image2.jpg




