[image: A close-up of a logo

AI-generated content may be incorrect.]

·  Career plan

A career plan can help you to identify what learning and development needs that you have. Engaging with the process of creating your career development plan can help inspire and motivate you within and outside of work and help you to achieve a work life balance (see further information in How to work towards occupational balance section of the EACHOT) with clear goals in mind. Being proactive towards your employability and career progression can facilitate growth in your self-efficacy, confidence and agency for your career, and life more widely.
Key features of your career development plan
· Assess your current skills (please see Where am I now? section of the EACHOT).

· Explore potential career pathways (see the Potential Career Aspirations sections of the EACHOT for inspiration) as well as through your networks and through online job/vacancy sites.


· Look at where you may have gaps that may prevent progression in your career. This can be achieved by looking at the personal specification or job descriptions of roles that may appeal to you.  Through a RAG rating process you can completed a gap analysis. Work your way through the key aspects of the job descriptions/personal specifications of jobs that you are thinking of progressing into (remember progression does not always mean upward progression but can be in any direction that is right for your own work and life contexts at that time). List the individual skill/attribute/task in the left-hand column. For each row rate yourself on how confident and competent you are in the skill/attribute/task.
Below is a section from an exemplar gap analysis for an experienced Occupational Therapy role descriptor, which is relevant to any senior Occupational Therapist clinical context. A green rating is that you are completely confident and competent in that skill/attribute/task, an amber rating is that you are less confident and competent in that skill/attribute/task and a red rating is that you lack any confidence and competence in that task. Once you have completed the RAG rating  task you can see where the areas of green, amber and red are to provide you with the gaps that you need to work on but also reassure you of where you are confident and competent.

	Skill/attribute/task from the personal specification or job description
	Green
	Amber
	Red

	To independently prioritise and manage own individual specialist caseload
	
	
	

	To develop and deliver training programmes for a wide range of professionals and carers to educate carers and significant others in the understanding of both the therapy process and any intervention relating to the management of the client/patient needs.
	
	
	

	Responsible for the supervision of staff including participating in the recruitment and induction processes.
	
	
	




You could also conduct a similar GAP analysis following the same RAG rating method above, using some of the career development frameworks (Please see the Career Framework Resources section of the EACHOT for examples of these frameworks) to provide you with the skills/attributes and tasks that you need to rate yourself on that you would like to aspire to progress to.

· Once you have identified the gaps then you can create an action plan of how to address each of them. Please see a suggested action plan template to use below.


	The identified gap.
	Who is responsible and involved for achieving you moving to a green RAG rating?
	What is a realistic deadline for this to be achieved?
	What tasks need to be completed and by whom to achieve the green RAG rating?
	What resources do you need to achieve your green RAG rating?
	How can you mitigate any barriers that may be in the way of you achieving your goal/activity?
	How will you know this has moved to a green RAG rating?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



An action plan enables you to develop your skills, attributes and relevant work experiences in a focussed way so that you can proactively make and take opportunities to work on the gaps that you have identified.
How can you do, be and become what you want to be known for?
If you were to write a newspaper article about yourself in 3-5 years’ time (you chose the timescale that best suits your own personal and professional context). What would be the headline written about you? What would be the story that is told in the newspaper about you as to how you achieved what is in your headline? What values and behaviours that are important to you will influence this? Who is important in your life personally and professionally who will influence this headline and story? 
ACTVITY: Write a newspaper article about yourself and choose the timeline you would like for that heading. Think about the headline and story that you want to tell. How can you translate this into your own reality?
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